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Executive Summary

The work of the IDC Board has been focusing on creating the structures and environment to
enable the IDC to operate in shadow form through 21/22, and to be fully operational from
April 22.

This highlight report will provide a monthly update to the Board with regard to:

* The structures being created
* The programme of development

Recommendations

It is recommended that the Strategic Commissioning Board consider the Integrated Delivery
Collaborative Programme Update for August 2021.

Links to Strategic Objectives/Corporate Plan Choose an item.

Does this report seek to address any of the risks included on the N/A
Governing Body / Council Assurance Framework? If yes, state which risk
below:

Add details here. |

Implications

Are there any quality, safeguarding or

patient experience implications? Yes u No u N/A

Has any engagement (clinical, stakeholder
or public/patient) been undertaken in Yes [] No L] N/A
relation to this report?

Have any departments/organisations who | Yes [0 | No O | NA

Integrated Delivery Collaborative
Date: 6 September 2021 Programme Update: August 2021 Page 1 of 3



Implications

will be affected been consulted?

Are there any conflicts of interest arising
from the proposal or decision being
requested?

Yes

No

N/A

Are there any financial implications?

Yes

No

N/A

X

Are there any legal implications?

Yes

No

N/A

X

Are there any health and safety issues?

Yes

No

N/A

X

How do proposals align with Health &
Wellbeing Strategy?

N/A

How do proposals align with Locality Plan?

N/A

How do proposals align with the
Commissioning Strategy?

N/A

Are there any Public, Patient and Service
User Implications?

Yes

No

N/A

How do the proposals help to reduce
health inequalities?

N/A

Is there any scrutiny interest?

Yes

No

N/A

What are the Information Governance/
Access to Information implications?

N/A

Is an Equality, Privacy or Quality Impact
Assessment required?

Yes

No

N/A

If yes, has an Equality, Privacy or Quality
Impact Assessment been completed?

Yes

No

N/A

If yes, please give details below:

If no, please detail below the reason for not completing an Equality, Privacy or Quality Impact

Assessment:

Are there any associated risks including

Conflicts of Interest? ves No N/A
Are the risks on the CCG /Council/
Strategic Commissioning Board’s Risk Yes No N/A

Register?
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Implications

Additional details

Governance and Reporting

Meeting

Date

Outcome

Date: 6 September 2021
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